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CORPORATE PARENTING REPORT

Promoting the Voice of Children in Care and Care Leavers: Activity April 2018 – March 
2019

1 Summary – a note from one of our Ambassadors for Vulnerable Children and 
Young People: ‘As an Ambassador Team we have participated in several events and 
meetings that support the work of Voice Gloucestershire. Several of us are in, or have 
been in care and some of us are the birth children of families that foster.

I have been involved in a range of projects this year. One of these was helping to create 
the Care Leavers Offer and helping to create a book that lays out what care leavers are 
entitled to. I also helped to plan and deliver the Care Leavers Celebration Event. I have 
been on the Corporate Parenting Group (CPG), going to their meeting but also taking 
part in events Voice Gloucestershire put on for them. The Ambassadors, as a team, 
have been involved in interviews of all types of jobs, sitting on strategic groups and 
running forums for children in care. We enjoy delivering training and are happy to share 
our stories and experiences as well as giving feedback as it feels like a positive way to 
make change and remind workers why they are important!

I’m really proud to be an Ambassador; we work really hard to give a voice to children 
and young people across the county. The Voice Gloucestershire Annual Report 
captures what children and young people in care have told us and what changes have 
been made as a result. Below is a summary of what is in our report but to read the full 
report email cypvoice@gloucestershire.gov.uk’

2 Since our last report we have been busy working on the priority areas;
 We continue to embed the Children in Care Council model (Voice Gloucestershire), 

making it vibrant, meaningful and representative of the views of children and young 
people in Gloucestershire. This has been progressed by holding regular forums for 
16+/care leavers, hosting events for 7-11 year olds to give their views, establishing 
activities for unaccompanied asylum seekers to engage and recruiting more 
Ambassadors who are care experienced to champion the voice of children in care.

 Improving web-based communication including information for children when they 
first come into care. The website has been developed with a young people, making it 
more accessible and young people friendly with the addition of film clips to give 
information about services and support available. Check out the website 
www.gloucestershire.gov.uk/voice-gloucestershire 

 Capturing the feedback from children in care and care leavers regarding their views 
on their placements as part of the development of The Sufficiency Strategy. 
Ambassadors are developing a Quality Assurance tool which they will use to ‘check 
in’ with other young people to see how they are and what they think about their 
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placement which will continue to feed into the wider work of the Sufficiency Strategy 
and ensuring ‘Right Placement, First Time’.

 Re-visiting children’s views about contact with their birth family to find out whether 
the Contact Guide has made a difference to practice. The Bright Spots survey that 
will engage children and young people in September will continue to tell us how they 
feel about contact with their birth family. 

A range of consultation events, forums, focus groups and interactive workshops take 
place throughout the year in order to ensure the mechanisms are in place to integrate 
the voice of our children and young people in all aspects of our work. As a result of this 
there is:

o Increased awareness by the CPG of children’s lived experience regarding issues they 
face. Joint events give elected members and senior managers opportunities to meet, 
listen to and work alongside children in care and care leavers;

o Increased awareness by County Councillors of what it means to be a good corporate 
parent following a session delivered by three care experienced Ambassadors who 
shared their journey into and through care (the good and not so good), talked about 
what difference being in care has made to them and presented statistics in an 
interactive quiz.

In addition:
o The DCS and Operations Director for Youth Support both have care experienced 

Ambassadors who mentor them;

o 48 children in care and care leavers took part in consultation sessions looking at what 
makes a good placement which has helped inform The Sufficiency Strategy;

o Ambassadors delivered a session with Team Managers and Heads of Service on voice 
of the child and the importance of relationship based practice. As a result a rolling 
programme has been established whereby all teams will receive a visit from 
Ambassadors sharing direct work tools, approaches to good engagement and recording 
the voice of the child;

o Ambassadors have produced film clips talking about their experiences of being in care, 
their top tips on how to help a child settle and the difference foster carers have made to 
their lives. These film clips are being used for Fostering Information Sessions and for 
training new foster carers; 

o A short-life task group involving an Ambassador worked on improving the quality of 
Care Plans ensuring that they are outcome focused, bespoke to the child, meet and 
address their specific needs and are informed by the child’s wishes and feelings;
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o Fostering Practice Standards are being developed with the involvement of an 
Ambassador to ensure the standards deliver best practice for children in care; 

o Consultation through Personal Education Plans (PEP) has led to the Virtual School 
providing positive activities for our children in care using the County Councillors 
Children’s Activity Fund. As a result, 139 children had an offer that was personalised 
and benefitted groups as well as individuals. Such activities included cookery, equine 
related activities, sports, activity camps and clubs and drama, arts and music projects; 

o 4 young people wrote, sang and produced a song which was linked to their experiences 
of being in care; 

o The Independent Living Skills Group supports care leavers by promoting healthy 
lifestyles and to take part in healthy activities;

o A focus group with children in care nurses and a doctor based in A & E obtained 
Ambassador’s thoughts and ideas on how children in care and other young people 
would like to be seen at Hospital and in A & E;

o Ambassadors have shared their views and experiences in film clips about Health 
Assessments to promote their importance and encourage children to attend;

o The production of The Care Leavers Offer was shaped by voices of Gloucestershire’s 
care leavers to ensure that it meets their needs and provides the best opportunities for 
them;

o Members of the Care Leavers Forum planned, organised and hosted the National Care 
Leavers Week Celebration Event.  

3 Challenges
 For us to improve engagement with a wider representation of ages i.e. 11-15 years olds 

we need forums and groups for young people to come together to meet and discuss 
issues pertinent to them and be represented when meeting with CPG. Workers 
supporting children and young people across teams and services need to promote the 
opportunities and encourage them to attend in order to ensure Voice Gloucestershire is 
more diverse and representative. 

 For children and young people to feel that their views are listened to and made a 
difference, we need to enable all members of the Corporate Parenting Group to attend 
the interactive sessions hosted by young people representing Voice Gloucestershire.
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 For us to ensure that we are focussing on driving service improvements, we need to 
collate information from the various surveys, consultation forms and feedback so that 
we can develop themes with Voice Gloucestershire to prioritise their work.

4 Commitments to strengthen Voice Gloucestershire 2019/20
As a Participation Team we will:
 Review the Voice Gloucestershire model, strengthening areas that are working well 

i.e. forum for 16+/care leavers and 7-11 Activity Based Forums, and establish a 
forum for 11-15 year olds giving them an opportunity to meet other children in care 
and give their views, ideas and feedback on their journey into and through care;

 Establish support and communication links with social workers who support children 
in care so they are empowered to promote opportunities and encourage young 
people to attend forums and events appropriate for their age;

 Identify priority improvement actions arising from the Bright Spots Survey with Voice 
Gloucestershire and Corporate Parenting Group, keeping a log of ‘you said……we 
did’ to ensure positive impact on service developments.

As a Children’s Services Leadership Team we will:

 Promote the 11-15yr old group specifically within localities and identify a wider 
representative group to attend children in care forums and influence the 
improvement agenda.

 Expand the mentoring scheme to provide more opportunities for young people to 
work alongside and mentor senior managers.

5 Conclusion
The LGA’s Corporate Parenting Resource Pack Oct 2017 featured Gloucestershire as a 
local case study. ‘Gloucestershire aims to put the voice of children and young people at 
the heart of its approach to corporate parenting, with children in care, young people with 
experience of children’s services and corporate parents working together on everything 
from strategic planning and service delivery to training and consultation’. 

The challenge for Gloucestershire County Council is to keep up the positive work, aspire 
to constantly improve in how we engage with our children and young people as 
Corporate Parents and continue making a difference for them.  Participation needs to be 
at the heart of everything we do and as Members and officers, we need to ask 
ourselves, ‘how do we hear, interpret and act on the voice of the child?’

Cllr Richard Boyles
Cabinet Member for Children and Young People 

https://www.local.gov.uk/corporate-parenting-resource-pack

